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PHILIPPINE CONTEXT: THREATS AND OPPORTUNITIES
Children, especially those most impacted by inequality
and discrimination, continue to experience challenges in
the fulfilment of their rights to survival, development,
protection, and participation.
At the same time, the context offers opportunities for
creating positive change with partners and stakeholders
to mitigate the impacts of COVID-19, climate hazards,
conflict and violence, and weak governance.
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OUR GEOGRAPHIC FOOTPRINT & THE CHILDREN WE SAVE

We work for and with children of all identities* in:
•

•

Remote areas (geographically isolated and disadvantaged areas
including Indigenous People’s areas)
•
Urban informal settlement and resettlement sites
•
Conflict-affected areas
Areas that are heavily impacted by natural hazards and climate change

Children with disabilities
Girl children
*Under 18 girls, boys, and other SOGIE, and those coming from Indigenous People’s communities

Save the Children Philippines and its partners, help children most impacted by inequality and
discrimination in the National Capital Region (NCR), Regions III, IV, V, VI, VIII, X, XI, XII, Bangsamoro
Autonomous Region in Muslim Mindanao (BARMM), and Region XIII Caraga Administrative Region.
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OUR 2030 GOALS
2030 BREAKTHROUGHS

STRATEGY GOALS
LEARNING CONTINUITY AND SAFE BACK TO SCHOOL
Children of all identities, continue to learn and have access to safe schools or learning
spaces.

PROTECTION AND RESILIENCE FROM RISKS
Children of all identities, are protected from and resilient to risks brought by the
impact of COVID-19, climate change and disasters, violence, including armed conflict,
and early pregnancy.

CHILDREN’S MEANINGFUL PARTICIPATION
Children of all identities, are able to participate meaningfully in community and
governance processes.

We will put the rights of children who are most affected by inequality and
discrimination first in our work and advocate for others to do the same.

COMMUNITIES AND LOCAL SYSTEMS FOR INCLUSION, PROTECTION, PARTICIPATION ,
AND RESILIENCE OF CHILDREN
Strengthened capacity of communities to develop their agenda for and with children
and to hold government to account for the establishment of local structures and
systems that ensure inclusivity, protection, resilience, and meaningful children's
participation.

RESPONSIVE AND ACCOUNTABLE GOVERNANCE FOR CHILDREN’S RIGHTS
Governance that enables children to participate meaningfully through safe and inclusive
mechanisms, and are accountable and responsive to deliver quality and inclusive
programs and services to uphold children’s rights.
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OUR ENABLING OBJECTIVES
THEORY OF CHANGE

CO-DESIGN INITIATIVES

PARTNERSHIP

To co-design innovations with
children and their families that
address their protection, resilience,
and empowerment

To engage in strategic partnerships
towards building community capacities on
children's rights, child centered social
accountability and resilience.

LEARNING AND GROWTH

EMBRACE QUALITY & INCLUSION

DRIVE INNOVATION

To demonstrate the Tatak SCP Staff
brand by creating a culture of quality and
inclusion, and by building a cadre of staff
with core and fit-for-future competencies
that can drive the strategy.

To establish a culture of
innovation that will enable Save
the Children Philippines to respond
to the emerging trends that affect
children’s rights.

STRENGTHEN EVIDENCE
AND DATA USE

To strengthen evidence
building and data analysis and
utilization within the
organization.

RESOURCES

ACHIEVE RESULTS AT SCALE

BE THE VOICE

To generate and utilize evidence of
effective mechanisms for Child-Centered
Social Accountability (CCSA) for
integration in government policy,
performance monitoring systems and
capacity building programs.

To be at the forefront of the advocacy
and campaign for improved accountability
on children's rights through strategic
partnerships with children, civil society,
government, and the private sector.

GROW FUNDING/ ACCESS NEW INCOME

SET UP SOCIAL ENTERPRISE

To diversify Save the Children Philippines’ donor
and funding base by exploring and accessing new
types of funding.

To establish and roll out a competitive
social enterprise that builds on Save the
Children Philippines’ expertise.

5

OUR COMMITMENT

Together, we will help BUILD

A BETTER FUTURE for and with children.
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